Appendix A

Reference

Community

TGCTCZLR Chest Grant

Name of Organisation

Waterbeach and Landbeach Action for Youth

Organisation Type Charity 1095181

CCVS Registered No

Parish Waterbeach

Landowner Waterbeach Parish Council

Project Type Equipment / capital purchase/ Materials

Green option considered?

using food donated from the food waste reducing
scheme Fare Shares. No single use plastic

Documentation Status Safeguarding | Yes Accounts Yes
Mission
Quote Yes Statement Yes

District Councillor Support

Yes- ClIrs Paul Bearpark, Judith Rippeth and Anna
Bradnam

Parish Council Support — does the PC

and how much?

support this project in principle Yes

Have the parish council supported the

group financially previously? If yes

when, what did the group purchase? | Yes- £2,000

Officer Summary

social action and pastoral support.

youth support.

supporting SEND children.

Waterbeach and Landbeach Action for Youth (WAY) (https://www.waterbeachway.org.uk/)
is an open access youth club for all young people aged 11 - 16 years. It has been running
since 2002 and aims to develop young people's physical and emotional capacities so they may
develop as individuals and valuable members of the community. Regular activities include
sport and art & craft. Additional projects (which depend on funding) include music tuition, youth

Currently there are 136 members who primarily reside in the parishes of Waterbeach,
Landbeach and Chittering with some also coming from Milton, Impington and Cottenham.
Members do not pay any fees as they believe finances should not be a barrier to accessing

The Club employs part time youth workers and is open two evenings a week during term —
(Wed and Thurs 6-9pm). In addition to this, outreach youth work and additional activities
throughout the school holidays are provided. There is disability access and staff are trained in

WAY would like to run a cooking project once a week, for 48 weeks to teach their new year 7
and 8 members how to make nutritious, low-cost meals whilst utilising food that has been
donated by Fare Shares. This will contribute to maintaining good health and financial stability
as well as ensuring they do not waste food.

A cooking instructor will work with the children to plan and make the meals and produce simple
instructions for them to take and try at home. Recipes will be flexible in order to make as much



https://www.waterbeachway.org.uk/
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use of the free food as possible and will teach the children to be more creative. Total costs are
4,252.80 and £2,000 has been requested from the Community Chest:

e Cooking Instructor @ £14 per hour x 3 hours x 48 weeks- £2,016

e Additional Ingredients, PPE and cleaning equipment @ £15 per session x 48 sessions-
£720

e Volunteer Mileage @8 miles a week to get Fare Shares x 48 weeks x 45p per mile-
£172.80

e Rent of Hall-@3 hours a week x 48 weeks x £8.50 per hour- £1,224

e Publicity flyers and admin time- £120

Please note the hire of the hall will also cover the WAY sessions that are already running on
the same day as the cooking sessions. Waterbeach Parish Council have contributed £2,000
and Let’s Cook have funded £250.

WAY also received £5,722 in January 2022 through the Council’s Children & Young People
Grant Fund. This was for their ‘Creative Cooking’ programme which was open to children aged
11-16.

Cllr Judith Rippeth:

Waterbeach and Landbeach Action for Youth are an organisation who have been supporting
and nurturing young people in our community for over twenty years and continue to do
fantastic work. This particular grant request to fund a cooking project teaching young people
to prepare nutritious meals from scratch, using ingredients that would otherwise go to waste, is
exactly the sort of project we as a council should be supporting and especially at the current
time. This application has my full support, and | very much hope the members on the Grants
Advisory Committee agree.

ClIr Paul Bearpark:

| also wholeheartedly support this application. Judith has provided a note of explanation which
with which | concur. It seems to be a very worthwhile activity for young people providing them
with cooking skills that sadly some children leave home without.

Cllr Anna Bradnam:

| am very happy to support Waterbeach Action for Youth and their application to the
Community Chest Fund to support equipment needed to engage young people in cooking
healthy food.

Total Project Cost: £4,252.80 TOta::ﬁEp“ed £2,000
Community
Reference GGRGHWKT Chest Grant
Name of Organisation Social Enterprise East of England
Organisation Type Social Enterprise
CCVS Registered Yes
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Cambourne particularly, but all Parishes in South

Parish Cambs
Landowner N/A
Project Type Startup costs
Green option considered? N/A
Documentation Status Safeguarding | Yes Accounts Yes
Mission
Quote Yes Statement Yes

District Councillor Support
N/A

Parish Council Support — does the PC
support this project in principle N/A

Have the parish council supported the
group financially previously? If yes
when, what did the group purchase?
and how much? No

Officer Summary

Social Enterprise East of England (SEEE) was established in 2005 as a regional network and

support organisation for social enterprises. It is a partner organisation with Social Enterprise

UK, and has 250 social enterprises members, with a wider community of approximately 2,000

social enterprises and stakeholders. SEEE’s purpose is to promote, empower, connect, and

grow their social enterprise sector. This is done by this by:

e Promoting and facilitating a thriving social enterprise network to help individual enterprises
be collectively more impactful.

e Delivering projects and services to inform, inspire, upskill, and grow the sector

e Linking their members with decision makers and funding opportunities to give them a voice
and a chance to influence and prosper.

SEEE’s board has a wealth of experience in the social enterprise sector with experienced
consultants delivering their research, training, events and other activities.

SEEE is undertaking a project to create a supportive network of social enterprises and other
organisations and individuals with the aim of creating businesses and working together to
address local social challenges. They are already collaborating with local organisations
including CCVS, Hope CIC, Allia Impact Ltd, Cambridgeshire Acre to help them reach as many
local organisations and people as possible.

Their first engagement event was at Cambourne Community Centre (The Hub) on 14/11/23
and showcased businesses that are helping communities and provide support to local
residents in challenging times. This venue was chosen as one that is accessible to local
people and to the local authorities. In addition to local flyers, the event was advertised online
and through social media - taking advantage of the networks and reach of the organisations
within the collaboration.

Along with a marketplace of stalls offering services and products to South Cambridgeshire
residents, Allia provided business advice if wanting to start a socially minded business, and
advisors from Hope, Citizens Advice, British Gas, Clarion Housing were also present to
provide advice. Officers from SCDC also attended the event to offer support.
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Total project costs are £4,950:
e Staff costs for the event- £1,250
e Catering £1,200

funding etc.

model.

SEEE to develop.

e Business support costs in follow up engagement at £250 per day- £2,500.

Community Chest grant funding of £2,000 is requested for 8 days of follow up engagement (for
one staff member at £250/day). This engagement will be 1:1 support to help make their ideas
happen and will include further engagement or support.

A couple of examples that emerged from the Cambourne engagement event included:
e A social enterprise that helps bring together vulnerable adults suggested they would like to
add digital tools to enable them to extend their services and reach. The funding would allow

SEEE to work with them, using their networks to find an appropriate partner or supplier, find

e Micro Care Enterprises (CCC were at the event)- SEEE would like to explore how these
MCEs could come together within a village to support each other within a cooperative

¢ Attendees identified possible collaboration and partnerships that the funding would enable

As well as follow up meetings with their delivery partners, a feedback questionnaire has been
sent to all attendees to help SEEE shape further engagement and resource building.

Total Project Cost: £4,950

Total Applied
For:

£2,000




